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GS1 Competition Law Caution

 GS1 operates under the GS1 Competition Law Caution. Strict compliance with competition

laws is and always has been the policy of GS1.

 The best way to avoid problems is to remember that the purpose of the group is to enhance the
ability of all industry members to compete more efficiently.

«  This means:

- There shall be no discussion of prices, allocation of customers, or products,

boycotts, refusals to deal, or market share.

- If any participant believes the group is drifting toward impermissible discussion, the topic

3

shall be tabled until the opinion of counsel can be obtained.

- The full caution is available via the link below, if you would like to read it in its

entirety: http://www.gsl.org/gsl-competition-law-caution
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"Packaging is the first salesperson your product has before anyone even tastes or
uses it."

N[ WS &JMIG | Yorn Sophearith
Founder & Managing Director, BKD Academy
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b. msamﬁgs Speaker Introduction

I Founder and Managing Director of BizKhmer Digital Media and BKD Academy.
SMG WS awmig anuln SUMQWARHURENTS BizKhmer Digital Media 8% BKD
Academy ]

@ We have supported local brands through: Logo Rebranding, Packaging Consultation, and
Brand Storytelhng

i[iiﬁmsngmn[iiiUnnﬁLﬁjnmiLﬁS myuit: ﬁ\iiﬁGiSUﬁ’HIUﬁjﬂn (Logo

44 a
0552 B5FISE
Rebranding) mi[,ﬁn‘j‘li[iﬂﬁﬂﬁﬂjmﬁfGBU Sﬁﬁ‘liﬁiﬁnﬁﬂmamsmnﬁﬁm"l

Yorn Sophearith

Founder & Managing Director
BizKhmer Digital Media

BKD Academy Today, I want to share practical packaging innovation ideas that Cambodian MSMESs can

reahstlcally a]gply . _
IﬁIS 8Gﬁiﬁ‘ﬁﬁﬂiﬁSfﬁSﬁiﬁLﬁaﬁiﬂimiifﬁ HIUHNNIRYNNEGE SﬁﬁﬁjﬁiS‘l

HYM MG WRTSIHSINM ST WM ATATN

Branding Packaging

SME Consulting Digital Media
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m. cm%%mscss%&mcgs&%mé? Why Packaging Matters More Than Ever

mm’ﬁgfj + MIMIMIBUHRTUIHGTILMS | Packaging is no longer protection only — it is positioning.

1 6N

yeini§i8ugih ¢ ISMIGgU | 5 Modern Functions of Packaging

” o o o ’ ’
RITRITONIS RIS 6BN PITNESES aﬁys cLﬁjE&&SL&ﬁESSZSﬁ
Protection Branding Communication Marketing Retail Ready
INHANMA SUMA{FIE0D viRamisam §hamnga IMUHABE S 'RUHR L TikTok/Facebook-ready & f0RiN1 Franchise / Export
Keeps quality & freshness fgﬁ ise ﬁiLﬁﬁSiﬂJﬂ' Premium look Barcode, labeling, export
intact Builds recognition & Tells who it's for & why it's Worthiness on shelf & on standards
differentiation special screen

BKD Academy | Yorn Sophearith | www.bkdacademy.com



é. 5@7?9%’565%%&55&3 MSME ﬁ%ﬁ?m Current Packaging Problems for Cambodian MSMEs

B 7ssgomus
Copy-paste ldentity

B sSasasnys tamssgimioness

Good product, weak presentation

g mavamngaiign Sulimnnansnighndiun
G S0Y Loses differentiation & makes long-term brand value hard to build.
Great taste, poor logo, mismatched colors, no clear brand identity.

o Mim M IHUIMBSNANM NANTSAM MSHEAIAN

Bl Sosimcisesgesss

Not Digital-Friendly

Bl c:7saagstvians

No Sustainability Consideration

JUNNESNANMINUBHIY — NNAJJYFNWMY TikTok / Influencers HAGHSHNSE SHERNIHSING BNIYLAIGIM MG 3 Eco-
Design looks bad on camera, hurt by social media visibility. friendly
New-gen customers & global markets demand eco-friendly
packaging.

BKD Academy | Yorn Sophearith | www.bkdacademy.com



é. 53575333§5§E@525 SMES 5‘9%5‘5@5§ (g/b) Packaging Innovations SMEs Can Apply (1/2)

e VRPN LSS AL R R

vEaE / S Eco-Friendly Packaging

M Strategy: Use Kraft paper or reusable packaging

LSS (B ITIRSIFHENSS Kraft BRIPBISRVINS
(4556 TSNTIS

Reality Check

"Sustainability does not always mean expensive." Start by cutting

unnecessary plastic and going Minimalist.

Si1gimn FsiusmsSWRNIGINHIN:IS — OUIRUAMIMES
USWMNHIEUTSOIMNE SUMIIGNIVUANYM (Minimalist)
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& SSITSH 265585 SMEs SNTHUTSH (9/1) packaging Innovations SMES Can Apply (1/2)

AINSTIL "R OHUBR

E 2 . Smart Packaging for Social Media

& "If your packaging does not look good on camera, it is bad for
marketing."

BSINUERNN

Reality Check

Must have: Attractive colors + Clear text + Delightful Unboxing

Experience

[RHINS: NANSOIRGIMN + HAJFIGNAT + Unboxing Experience i
{Hean

BKD Academy | Yorn Sophearith | www.bkdacademy.com



& RSINSHSIORS SMEs sNSHSsSs (/1) packaging Innovations SMEs Can Apply (2/2)

oo PRISTSURSINBBERINVISS ;| 55 mSGSES%ESGﬁRSﬁQ&S?QSS&S}ESGgﬁ

Retail & Export Ready Packaging Brand Storytelling Packaging

0 Barcode compliant (GS1 standard) 0 Use Khmer identity & local art

(RIS Mfiaghing GS1 DM EHERINANIGT BWE N al{un
a Nutritional info & expiry date displayed 0 Reflect social impact your business creates

ﬁﬁ’tﬂ SHIUNJUHhY SHM mﬁtggﬁﬁﬁmﬁ Uil mﬁ IS [l'jﬁﬁgﬁ i mmﬁiﬁij@tij
0 Professional design for shelf impact 0 Connect emotionally with buyers

miss it uiduiginsinoi: NANMEaHRGMmmumIgnn
0 Export labeling standards met 0 Make customers feel proud to buy

IR NIMISIIG Franchise G gHicnsMmsIngsMnSumidm
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b . mjﬁ?ﬁ$ﬁﬁjnﬁﬁm ﬁﬁ t Case Studies — Real Cambodian Brands

ouisiana
FRIED
7225 CHICKEN
Louisiana Fried Chicken (IS SHBNEN S5
Cambodia
Machhnganh LFC Cambodia Dragon Balm
Action Action Action
Full Rebranding & design for youth market via Social Visual system aligned with international Franchise Traditional product modernised for premium market
Media standards positioning
Mt Rebranding SUMIIG S ilgiNHNME ST . mii SR unyRMnsupindh §idnuigins
Z e -~ mﬁi:]ﬁﬁijjﬂs Visual Lﬁjﬁ‘mﬁﬁjﬁ mﬁ['tﬂ St T -
ﬁﬁ ] [ijﬁ t < & < GRNGH
74 Result %4 Result 24 Result
S s L Bl Pl e culaie: Consi.stent brand identity across all franchise Widef market reach + increased trust & perceived
locations premium value
GHGSUMIYS MYWHINE ~ Youth MIVN MBIHAIH I One-brand-voice fi GRUGHNIGIGANS ~ §31iB5 ~
segment outlets G I Perceived value
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Cﬂ. 5~553&57&55§@55§&571&€§ﬁ%9 g 5 Strategic Recommendations

Stop treating packaging as decoration — it 1s business strategy.

URARI MG gUTM SInmMmMIGnuins

Design for both the shelf AND the screen — TikTok + retail at once.

IGWTNUANUIE] (Shelf) SHIH{HY (Screen)

Think long-term brand — good packaging increases perceived product value.

1) (=)

AR A SN — Miegun vl sniy

Start small, do it well — no need for huge budget, just creativity.

NUIREAGE IG5 — S mEGamwi{Hs

Collaborate with experts — Branding agencies or designers deliver standards.

UMINYWHRN ) — Branding Agency 1 Designer
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. SHBRB | Closing

"Cambodia has many good products. The next challenge is not only producing better — but presenting better.
If we want Khmer products to compete regionally, we must invest in perception. Because in today's market,

customers often judge before they buy."

HAYNNSBUHRU NBBSAMATI UMD ATBUNT SSTuSiRvinmIt s
DIUIMNYSIN g — GIgAMI "umm" Sjmsinjuiaii< ii6RgjRibntuig
UHRDITIMNSHNATS TA{HRISIENATD "MIw W MIvHABES" -

® GONINANMINIYAN | Engagement Questions

JRINAEATMAISH SUARUINAEANSHANMAN? G:Mite20 Mg umMiinnnma
I U wuiIs!?>

JRINAHRTNSSHIURURBATZSNN U210 Facebook INWIMN G SMATRINIG?-

BKD Academy | Yorn Sophearith | Packaging Innovations for SME Development
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Telegram Channel

(WIS tyMTS-Yorn Sophearith)
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